
ID ID WBS Task Name Duration Start

1 1 SERBIA-EX25-01 Serbian Pavilion - World Expo Osaka 2025 528 days February 29, 2024

2 2 SERBIA-EX25-01.1 DESIGN PHASE 66 days March 1, 2024

3 3 SERBIA-EX25-01.1.1 Schematic Design 21 days March 1, 2024

4 4 SERBIA-EX25-01.1.2 Geotechnical test - Soil Survey 6 days March 8, 2024

5 5 SERBIA-EX25-01.1.3 Detailed Design 40 days April 9, 2024

6 6 SERBIA-EX25-01.2 Building Administration to the Authorities 84 days February 29, 2024

7 7 SERBIA-EX25-01.2.1 Pre-Consultation for Tempo. Building to Osaka City Gov.27 days February 29, 2024

8 8 SERBIA-EX25-01.2.2 General Design Submission to Expo for Approval 30 days April 2, 2024

9 9 SERBIA-EX25-01.2.3 Application for Tempo Building Application 0 days April 8, 2024

10 10 SERBIA-EX25-01.2.4 Application review by Osaka City Gov. 1.5 mons April 9, 2024

11 11 SERBIA-EX25-01.2.5 Registered by Osaka City Gov. 0 days May 23, 2024

12 12 SERBIA-EX25-01.2.6 Pre-Consultation for Building Application to Third Party8 days May 24, 2024

13 13 SERBIA-EX25-01.2.7 Final Design Submission to Expo for Approval 14 days June 6, 2024

14 14 SERBIA-EX25-01.2.8 Application for Building Permission to Third party 0 days June 4, 2024

15 15 SERBIA-EX25-01.2.9 Clearance period by Third party 10 days June 5, 2024

16 16 SERBIA-EX25-01.2.10 Official Acceptance of Building Permission 0 days June 26, 2024

17 17 SERBIA-EX25-01.2.11 Building Permit approval and Construction 
Commencement

0 days July 1, 2024

18 18 SERBIA-EX25-01.3 Plans & Documentation Submittals for Approval 423 days May 21, 2024

19 19 SERBIA-EX25-01.3.1 Construction Management Plan (CMEP) 0 days May 21, 2024

20 20 SERBIA-EX25-01.3.2 Environmental Management Plan 0 days May 21, 2024

21 21 SERBIA-EX25-01.3.3 Health & Safety Management Plan 0 days May 21, 2024

22 22 SERBIA-EX25-01.3.4 Waste Management Plan 0 days May 21, 2024

23 23 SERBIA-EX25-01.3.5 Sustainability Plan 0 days May 21, 2024

24 24 SERBIA-EX25-01.3.6 Maintenance Strategy 0 days May 21, 2024

25 25 SERBIA-EX25-01.3.7 Operation and Maintenance Manual 0 days January 31, 2025

26 26 SERBIA-EX25-01.3.8 Decommissioning Plan - First Draft 0 days January 12, 2026

27 27 SERBIA-EX25-01.4 Building Material Procurement 90 days April 22, 2024

28 28 SERBIA-EX25-01.4.1 Procurement of Material for the Project 90 days April 22, 2024

29 29 SERBIA-EX25-01.5 BUILDING PHASE 260 days June 17, 2024

30 30 SERBIA-EX25-01.5.1 Mobilization and Site Preparation 12 days June 17, 2024

31 31 SERBIA-EX25-01.5.2 Building Permit and Start of Construction 0 days July 2, 2024

32 32 SERBIA-EX25-01.5.3 Excavation & Foundation Work 43 days July 2, 2024

33 33 SERBIA-EX25-01.5.4 Structure Installation 26 days August 31, 2024

34 34 SERBIA-EX25-01.5.5 Facades Works 29 days October 1, 2024

35 35 SERBIA-EX25-01.5.6 Mechanical, Electrical & Plumbing Works 160 days July 12, 2024

36 36 SERBIA-EX25-01.5.7 Fit-Out Work 90 days October 11, 2024

37 37 SERBIA-EX25-01.5.8 Completion of Fit- Out / Interior & Exterior Works 0 days January 12, 2025

38 38 SERBIA-EX25-01.5.9 Inspection by Authority 7 days January 13, 2025

39 39 SERBIA-EX25-01.5.10 Fit-Out Exhibition 72 days December 24, 2024

40 40 SERBIA-EX25-01.5.11 Landscaping & Paving 70 days October 31, 2024

41 41 SERBIA-EX25-01.5.12 Exhibit Fit-Out Completion 0 days March 5, 2025

42 42 SERBIA-EX25-01.5.13 FF&E Installation 2 days March 6, 2025

43 43 SERBIA-EX25-01.5.14 Deep Cleaning 1 day March 6, 2025

44 44 SERBIA-EX25-01.5.15 Inspection by the authority for Occupation 7 days March 7, 2025

45 45 SERBIA-EX25-01.6 TESTING AND PAVILION DELIVERY 8 days March 5, 2025

46 46 SERBIA-EX25-01.6.1 Comissioning & Acceptance Test 8 days March 6, 2025

47 47 SERBIA-EX25-01.6.2 As-built Drawings 0 days March 5, 2025

48 48 SERBIA-EX25-01.6.3 Handover to the client 0 days March 13, 2025

49 49 SERBIA-EX25-01.7 MAINTENANCE PHASE 184 days April 13, 2025

50 50 SERBIA-EX25-01.7.1 Maintenance Works 184 days April 13, 2025

51 51 SERBIA-EX25-01.8 DISMANTLING PHASE 151 days October 24, 2025

52 52 SERBIA-EX25-01.8.1 Demolition & Removal Works 120 days October 24, 2025

53 53 SERBIA-EX25-01.8.2 Site Reinstatement 31 days February 21, 2026

Schematic Design 4/1/2024

Detailed Design 6/6/2024

Pre-Consultation for Tempo. Building to Osaka City Gov. 4/8/2024

General Design Submission to Expo for Approval 5/16/2024

4/8/2024

Application review by Osaka City Gov. 5/23/2024

Registered by Osaka City Gov. 5/23/2024

Pre-Consultation for Building Application to Third Party 6/4/2024

Final Design Submission to Expo for Approval 6/25/2024

Application for Building Permission to Third party 6/4/2024

Clearance period by Third party 6/18/2024

Official Acceptance of Building Permission 6/26/2024

Building Permit approval and Construction Commencement 7/1/2024

Construction Management Plan (CMEP) 5/21/2024

Environmental Management Plan 5/21/2024

Health & Safety Management Plan 5/21/2024

Waste Management Plan 5/21/2024

Sustainability Plan 5/21/2024

Maintenance Strategy 5/21/2024

Operation and Maintenance Manual 1/31/2025

Decommissioning Plan - First Draft 1/12/2026

Procurement of Material for the Project

Mobilization and Site Preparation 6/28/2024

Building Permit and Start of Construction 7/2/2024

Excavation & Foundation Work 8/16/2024

Structure Installation 9/28/2024

Facades Works 10/30/2024

Mechanical, Electrical & Plumbing Works 12/28/2024

Fit-Out Work 1/12/2025

Completion of Fit- Out / Interior & Exterior Works 1/12/2025

Inspection by Authority 1/19/2025

Fit-Out Exhibition 3/5/2025

Landscaping & Paving 1/11/2025

Exhibit Fit-Out Completion 3/5/2025

FF&E Installation 3/7/2025

Deep Cleaning 3/6/2025

Inspection by the authority for Occupation 3/13/2025

Comissioning & Acceptance Test 3/13/2025

As-built Drawings 3/5/2025

Handover to the client 3/13/2025

Maintenance Works 10/13/2025

Demolition & Removal Works 2/20/2026

Site Reinstatement 3/23/2026
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